CAPACITY BUILDING LEADERSHIPSKILL WORKSHOP

The Capacity Building Workshop on
Leadership Skills was conducted as part of
the curriculum for the 1% year B.Ed. students
0f 2024-46 batch of BNV College of Teacher
Education, aimed at enhancing participants'
leadership abilities and equipping them with
practical tools for effective leadership. The
workshop, held on 10/01/2025, was
conducted by Mrs. Rajeena, a former student
of the College focused on developing key
leadership concepts such as communication,
decision-making, emotional intelligence, and
team management. Through interactive
sessions and group activities, participants
gained valuable insights into different
leadership styles and strategies for navigating
challenges in dynamic environments. The
workshop also provided a platform for
networking  and

sharing  experiences,

fostering a collaborative learning
environment. By the end of the session,

participants had a deeper understanding of

their leadership potential and were equipped
with actionable strategies to lead with
confidence and impact. This report highlights

the key feedback, and

takeaways,
recommendations from the workshop,
serving as a reflection of its success in
capacity  among

building  leadership

attendees.

Leadership skills

The sessions focused on developing
both personal and interpersonal attributes that
define successful leaders. The Capacity
Building Workshop on Leadership Skills
successfully provided participants with
practical insights into the key traits and skills
required for successful leadership. Through
interactive exercises and a lively session,
participants gained valuable knowledge on
how to apply these leadership skills in their
personal and professional lives. The
workshop emphasized the importance of

trust, empathy, communication, and critical



thinking, all of which are essential for and the tools necessary to become better
effective leadership. Participants left with a leaders, equipped to inspire, motivate, and

deeper understanding of leadership principles lead their teams to success.
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